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MANAGEMENT COMMITMENT 

 

 

 

TO WHOM IT MAY CONCERN 

The management of our company believes that Aquatic Products exports need to control the 

disease prevention and Hazard Analysis of critical control point, being developed and 

important at our facility. It is important that the employees and the suppliers are need to 

knowledge about the disease prevention and HACCP. Our company management, staff and 

suppliers are committed to support HACCP and disease prevention. The end product is fit for 

human consumption; and the food safety program complies with the requirements of 

Bangladesh fish and fish product (Inspection and Quality Control) Rules- 2008, EU 

Regulations and USFDA Seafood Regulation. 

 

If any revision of the standards or any legal changes in the rules and regulations, that is imposed 

of thought to be more effective by the local authority, we are committed to implement those 

regulatory norms immediately in our company. 

 

 

 

SYED NAZRUL ISLAM  

Proprietor 

Ocean Trade International
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1.1 INTRODUCTION 

Bangladesh is an Argo-based country and Fisheries is one of the sub-sectors of agriculture 

which plays an important role in the economy of this country. According to FAO report The 

State of World Fisheries and Aquaculture 2018, Bangladesh ranked 3rd in inland open water 

capture production and 5th in world aquaculture production.  

 

Mud eel fish (Monopterus Cuchia) is very tasty and nutritionally rich with medicinal value and 

has high price in foreign market. it is considered one of the potential export items particularly 

among fisheries products. According to Export Promotion Bureau (EPB) of Bangladesh in 

2017-18 fiscal years, Bangladesh earned 15 million USD by exporting 70.0175 tons cuchia. 

Bangladesh exports cuchia in 17 countries. It is commercially important due to its availability, 

high demand for export and the value of earnings has been steadily increasing yearly.  

 

The crab plays an important role in the national economy by earning from  

export. The contribution of crabs is 0.34% into the total fish production of  

Bangladesh in 2018-2019. Crab fattening is widely practiced in Bangladesh. Crab has been  

well-accepted as a good source of protein and antioxidant properties,  

scrumptious and demandable crustacean in the world. Live crab marketing is a  

profitable business. China is one of the largest importer of the world. In some years, crab 

business has been increasing due to buyers demand. About 2.5-3.00 Lac people are directly 

involved in crab value chain. Bangladesh started exporting crab in 1977 by exporting live and 

frozen crabs to 17 countries. China is the single largest crab importer. In the southwest coastal 

belt of Bangladesh, millions of poor fishers, traders and transporters are directly or indirectly 

dependent on live crab catching and collection.  

 

OCEAN TRADE INTERNATIONAL is exporting aquatic product which is situated at 

(office) House -36, Sonargaon Janapath Road, Sector -12, Uttara, Dhaka-1230 and packing 

Center at House – 04, Road -2, Block – C, Nolbhog, Nishatnagar, Turag, Dhaka-1230. This 

company began operating in this field in 2012, had a break from 2022 to 2024, and then 

resumed operations at the start of 2025. 

COMPANY BACKGROUND 
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1.2 KEY INFORMATION OF OCEAN TRADE INTERNATIONAL 

A. Trade License Number   : TRAD/DNCC/007231/2022 

B. Export Registration Certificate (ERC) : 260326210083319 

C. Vat Registration Certificate   : BIN: 002138434-0401 

D. TIN Certificate    : 684844741921 

E. Fish Processing Plant License   : SL-013532, DHK/Pack/281              

F. Email      : info@otibd.net  

G. Packing Center Address   : House-04, Road-2, Block-C, Nolbhog,  

Nishatnagar, Turag, Dhaka-1230. 

H. Corporate Office    : House-18, Road-6/A, Sector-5, Uttara,  

 Dhaka-1230, Bangladesh 

I. Registered Office    : House-36, Sonargaon Janapath Road,  

  Sector-12, Uttara, Dhaka-1230. 

J. Phone Number    : +88 01731 317155 

K. Status of the Concern    : Proprietor 

L. Membership Certificate   : Book No-07, Serial No-728 

M. Yearly Turnover    : Live Crabs-840 Tons Yearly 

  Live Eels-2040 Tons Yearly 

N. Factory Area     :  3,000 SFT 

O. Total Employee    : 12 

SL. NAME DESIGNATION 

1 Dr. Syed Nazrul Islam Proprietor 

2 Mrs. Shamim Ara Nipa Admin 

3 Mr. Syed Mohammad Mohasin General Manager, Purchase 

4 Mr. Golam Rokon General Manager, Commercial 

5 Mr. Fayez Ullah Bhuiyan Manager Quality 

6 Mr. Jahid Hasan Accounts Manager 

7 Mr. Syed Amdadul Haque Packing Manager 

8 Mr. Abdul Motaleb Baby Grader 

9 Mr. Toufiqur Rahman Tusar Grader 

10 Mr. Jahidul Islam Rocky Grader 

11 Mr. Mamun Sheikh Grader 

12 Mr. Saiful Islam Grader 

 

mailto:info@otibd.net
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1.3 TYPES OF PRODUCT 

OCEAN TRADE INTERNATIONAL is exporting Three types of aquatic product- 

A. Live Crab (Scylla serrate) 

B. Live Eel (Monopterus cuchia) 

C. Chilled Fish 
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1.4 SOURCES OF PRODUCT 

This product collected from wild cache  

1.5 BUSINESS POLICY 

 Health Protection, Risk Reduction, Prevention and Resource management. 

 Adhering to applicable legal & regulatory requirements.  

 Compliance with Environmental Legal Requirements. 

 Ensuring continual improvement in all of packing activities. 

 Ensuring total customer satisfaction for all time. 

 Ensuring best utilization of human resources. 

 Effective Communication & satisfaction of the reputed buyers. 

 

1.6 PRODUCT PROCESSING CAPACITY 

The plant has packing approximately capacity 70 Ton of live crabs and 170 Ton of live eels 

Fish per month. 

1.7 CIVIL & PRE-FABRICATION 

OCEAN TRADE INTERNATIONAL has construction area of factory 3,000 SQ FT as per 

design layout. This plant is always environment pollution free. 
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2.1 STAFF MANAGEMENT 

In order for the company to develop steadily and healthily, employees can obtain greater 

economic benefits and create a safe and harmonious working environment the following rules 

and regulations are formulated. 

A. Attendance System 

 Company employees must consciously abide by labor discipline, go to and from 

get off work on time, not be late or leave early. 

 Employees cannot leave his post without authorization during working hours, 

and must obtain the consent of the person in charge of the department. 

 If cannot go to work under special circumstances, employees must ask for leave 

in advance.  

B. Safekeeping System 

 Establish a detailed account of aquatic products entering and leaving the 

warehouse. 

 The entry and exit of aquatic products and tools must be approved by the 

custodian and tools must be put in the warehouse after use. The company’s 

materials are not allowed to be borrowed or misappropriated. If there are special 

circumstances, the approval of the leader can be used. 

C. Workshop System 

 When entering the warehouse, employees must measure their body temperature, 

masks and protective clothing and disinfect them. 

 When entering the workshop, you must wear boots and no slippers to work in 

order to prevent accidents.  

 The personnel on duty must stick to their posts, regularly check the water level 

in the pool, and must not leave their posts and stay at home. 

 Safety production must be achieved; electrical appliances must be used 

correctly. 

 Personnel engaged in aquatic product packaging must have regular physical 

examinations and obtain health certificates before they can work.  

GENERAL MANAGEMENT SYSTEM 
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 Eating and smoking are prohibited in the workshop; spitting is strictly 

prohibited; before work and after using the toilet, or when the hands are 

contaminated, hands should be washed and disinfected in time.  

 Workshop staff should maintain personal hygiene and observe hygiene rules. 

Wear clean, light-colored work protective clothing, boots and shoes, and work 

caps; 

 

2.2 PACKING PLANT HYGIENE AND DISINFECTION MANAGEMENT 

Disinfection is an effective measure to cut off the spread of Aquatic Product diseases and 

eliminate the source of the disease. 

 Strictly implement the relevant provisions of the Aquatic Products Epidemic 

Prevention Law and other laws and regulations, earnestly implement the 

disinfection system and abide by the disinfection operation specifications.  

 The equipment, tools, transportation vehicles, spare parts, etc. in the packaging 

factory shall be cleaned daily, thoroughly disinfected with disinfectant. 

 Regular disinfection should be done in the packaging factory and surrounding 

environment. 

 Garbage from the packaging plant should be transported to the designated 

waste accumulation treatment site, and it is strictly forbidden to litter or dump 

it. 

 Disinfection equipment and disinfection drugs must be equipped, and the use 

of disinfection drugs must be strictly followed and recorded. 

 

2.3 AQUATIC PRODUCTS SANITATION AND DISEASE PREVENTION 

MANAGEMENT 

 The garbage in the living area has protective measures, cleaned up in time, and 

kept clean. 

 Clean the packing utensils once a day and keep them clean. 

 Outsiders are not allowed to enter the packing area at any time. 

 When a local disease is discovered, pack utensils for disinfection, and 

effectively isolate the source of the disease. 

 The dead aquatic products shall be destroyed on the same day, and the outer 

packaging of used medicines shall be uniformly placed and destroyed 
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regularly. 

 The purchased aquatic products are quarantined to prevent the introduction of 

pathogens. 

 Regular disinfection and disease prevention drugs are put into packaging 

factories. 
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2.4 ORGANOGRAM 
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3.1 DUTIES OF RECORDING 

 The production department is responsible for the centralized management of 

product identification and traceability. 

 The Comprehensive Management Department is responsible for the 

identification of inspection status. 

 Warehouse management personnel are responsible for the identification of the 

purchase and sorting of aquatic products. 

 The personnel of each production link are responsible for the identification and 

traceability of products within the jurisdiction of the production process. 

 The factory packaging personnel are responsible for the identification and 

traceability of the finished products. 

 The sales staff is responsible for recording all customer information. 

 

3.2 AQUATIC PRODUCT PACKAGING AND LABELING SYSTEM 

In order to strengthen the management of the traceability of aquatic products, ensure the quality 

of aquatic products, and safeguard the legitimate rights and interests of producers, operators 

and consumers, this system is formulated in accordance with the management of aquatic 

products in Bangladesh. 

 When formulating aquatic product labels, aquatic production units shall strictly 

implement the specific regulations of relevant national standards. 

 The aquatic product unit selling aquatic products shall be accompanied by aquatic 

product labels, indicating the unit's name, address, product type, specifications, date 

of discharge, product quality, shelf life etc. 

 Units or individuals that have obtained the certification of pollution-free aquatic 

products may use the mark of pollution-free aquatic products on the products, 

packaging, labels, advertisements, and instructions specified in the certificate. 

 All units and individuals who have obtained the certification of pollution-free aquatic 

products can apply to the certification body for the mark of pollution- free aquatic 

products, which shall be used within the scope of the certified variety and quantity. 

 Forgery, alteration, misappropriation, fraudulent use, trading and transfer of aquatic 

AQUATIC PRODUCT SAFETY TRACEABILITY SYSTEM 
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product labels are strictly prohibited, and consciously accept the supervision of the 

quality management department. 
 

3.3 AQUATIC PRODUCT TESTING 

Regular quality inspections for heavy metal content and other items by appoint third-party 

authority. 

 

3.4 SPECIFIC OPERATIONS OF AQUATIC PRODUCT TRACEABILITY 

 A. Starting from the fishing operation in the fishing area, each production area 

will tie different colored laces on the fishing cage. The red, yellow and blue colors 

indicate the corresponding production area. Default red represent Khulna Area 

yellow represents Satkhira Area Blue represents Chittagong Area 

 B. After the product is harvested and landed, it will be sent to the Dhaka packing 

plant together with the fishing cage, and stored in the storage room (3 locations) 

corresponding to the marked production area for temporary storage, and will be 

sorted and packaged later 

 C. When the products are sorted and packaged, each time it is carried out only for 

the products in a single storage room. When the goods are packed, the box number 

and the abbreviation of the production area will be clearly marked on the outer 

packing box, and the corresponding accounting records will be made 

 D. When transporting and warehousing, the product batch, box number and other 

ledger contents should be transferred accordingly, and the quality inspection 

should be completed to complete the inspection and send to the airport warehouse. 

 
 

3.5  SOLUTIONS OF UNQUALIFIED AQUATIC PRODUCTS 

TRACEABILITY 

Traceability should be conducted when there is a serious disqualified during the inspection 

process. The traceability process of production batch records for unqualified products as 

followings: 

Note: If the proportion of unqualified products is found to be abnormal or too high, after 

completing the traceability, the packaging enterprise should stop purchasing the aquatic 

products from the supplied production area. 

And must promptly report to local officials the percentage of deaths of aquatic products during 

transportation and packaging. 
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4.1 STIMULATIONS OF STAFF 

 Wear masks and protective clothing: Employees must wear masks and protective 

clothing when going to get off work and entering workshops/warehouses, and choose 

and regularly replace masks and protective clothing according to the situation. 

Employees who do not wear masks are prohibited from entering the factory area and 

work positions. 

 Hand washing and disinfection: Before entering the workshop and before touching 

aquatic products, personnel must scrub and disinfect their hands with hand sanitizer. 

Operators who come into contact with aquatic products need to be disinfected at least 

once every hour during their work. 

 Work clothes wear: Work clothes should completely cover all parts of the body 

except for hands and face; work clothes, aprons, sleeves, etc. need to be cleaned, 

disinfected and dried every day. Disposable gloves should be disinfected before use. 

When entering the production area, you must change into working shoes and step on 

the disinfection pad. The working shoes shall be cleaned and disinfected regularly as 

required. 

 Temperature measurement of employees: Before entering the factory, employees 

should take their temperature measurements. If employees develop suspicious 

symptoms such as fever, cough, sore throat, chest tightness, dyspnea, fatigue, nausea 

and vomiting, diarrhea, muscle aches, etc., they should stop working immediately, 

report and register immediately, and go to the medical institution for treatment in time 

according to the condition. 

 

4.2  AQUATIC PRODUCT 

Stimulations of Aquatic Products Packaging and Storage 

 Purchasing ：Packaging enterprises shall conduct inspection and quarantine on the 

aquatic products to be purchased  

 Storage: The materials and structures of the containers and transportation tools for 

aquatic products should be strong, non-toxic and easy to clean. The aquatic product 

storage area must be well ventilated, dry, and kept clean. Aquatic products of different 

EPIDEMIC PREVENTION CONTROLSYSTEM 
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types and specifications should be placed in different areas.  

 Inspection: All aquatic products must be set up with specific dedicated passages and 

quarantine areas. During acceptance, first ensure that the acceptance area is clean and 

hygienic, with sufficient natural light. After the acceptance is completed, it will be 

placed in a dedicated area and handled by a dedicated person when using it. Sorting, 

Packing and Packaging of Aquatic Product.  

 Anti-fouling treatment: Before sorting, the aquatic products are effectively showered 

and cleaned to remove body surface pollution, and the aquatic products are cleaned. 

 Cleaning and disinfection: The packaging tools after each shift should be cleaned 

and disinfected immediately and stored in the designated area to keep them clean. The 

cleaning and storage rooms for tools and instruments should be well ventilated, and 

there should be no indoor mold and peculiar smell; Dead aquatic products will be 

destroyed on the same day, and the used outer packaging will be placed uniformly and 

destroyed regularly.

 In the process of sorting and packing, record the death rate of aquatic products on dash 

board of the plant. If the proportion of deaths of aquatic products is abnormal, the 

proportion of deaths of aquatic products during transportation and packaging must be 

reported to local officials in time. 

 

4.3  STIMULATIONS OF PACKING PLANT 

 Factory sanitation management and control: Aquatic product packaging enterprises 

should all enter through a unified gate according to the epidemic prevention 

requirements, and enter different gates from the goods. The gates connected to the 

dormitory should be closed and disabled. All processing workshops, public areas, 

meeting rooms, dormitories, vehicles, etc. within the enterprise shall be disinfected and 

foreign vehicles are strictly prohibited from entering the factory or production and 

business premises. 

 Disinfection of the plant and the site: Daily cleaning the ground of the plant and the 

site to clean up debris; check the ground, drains, etc., and block or install isolation 

baffles in time to prevent pests and rats. If the stagnant water is found, it should be 

removed immediately to ensure that the sewer pipe is unblocked. 

 Waste and garbage disposal: Waste and garbage storage should be far away from 

production and living areas, should not be exposed to the outdoors, and should not cause 
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pollution to other areas. The surrounding area of the sewage treatment station shall be 

kept clean and sanitary to prevent the odor and silt from polluting other areas. 

 Surrounding environment management: Pay special attention to whether there is 

potential pollution sources around, such as random (or unintentional) discharge of 

pollutants. If there is an epidemic situation such as dead aquatic products, it should be 

reported to the superior authority in time and the surrounding area should be disposed 

and disinfected. Disinfect the plant area and surrounding areas by spraying disinfectant 

at least weekly. 

 

4.4  SUPPLIER LIST OF LIVE CRAB 

S/L 

NO 
SUPPLIER NAME COMPANY NAME COMPANY ADDRESS 

01 Mr. Lalon Lalon Enterprise 
Sujanagar, Chinakhora, 

Pabna 

02 Mr. Wahiduzzaman Labu Labu International Rupsha Bazar, Khulna 

03 Mr. Mamun Reza Fish Ocan 
Rupsha Stand Road, 

Khulna 

04 Rotish Bormon 7 Star Enterprise  Hobiganj, Sylhet 

 

4.5 SUPPLIER LIST OF LIVE EEL 

S/L 

NO 
SUPPLIER NAME COMPANY NAME COMPANY ADDRESS 

01 Ajay Biswas Jhuma Enterprise Vaga, Rampal, Khulna 

02 Hosen Dhali Sonamoni Enterprise Parulia, Satkhira 

03 Utpol Bondhu Enterprise Paikghasa, Khulna 

 

 

 

 

 

 

 

 

 

 



  

Ocean Trade International                                  14 
 

5.A TRADE LICENSE 
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5.B EXPORT REGISTRATION CERTIFICATE 

 



  

Ocean Trade International                                  16 
 

5.C BUSINESS IDENTIFICATION NUMBER (BIN) 
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5.D TIN CERTIFICATE 
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5.E MEMBERSHIP CERTIFICATE 
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5.F FISH PROCESSING PLANT LICENSE 

 



  

Ocean Trade International                                  20 
 

 



  

Ocean Trade International                                  21 
 

5.G TESTING REPORT 
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5.H PROCESSING FLOWCHART 
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5.I PICTURE OF ENTRANCE AREA 
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5.J PICTURE OF SECURITY CHECK, BODY TEMPERATURE CHECK, 

FOOT WASH, HAND WASH, DRESS CHANGING 
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5.K PICTURE OF SAFETY SECURITY 
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5.L PICTURE OF OFFICE ROOM 
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5.M PICTURE OF DOCTOR ROOM 

 
5.N PICTURE OF LIVE CRAB RECEIVED &PACKAGING PROCESS 
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5. O CRAB WASH AREA 
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5.P CRABS EXPORT STOCK ZONE 

 



  

Ocean Trade International                                  39 
 

 
5.Q PICTURE OF LIVE EEL FISH 

 
 



  

Ocean Trade International                                  40 
 

 
5.R PICTURE OF LIVE EELS FISH RECEIVED & PACKAGING 

PROCESS 
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5.S PICTURE OF LIVE EEL FISH WASH AREA 
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5. T PICTURE OF EEL FISH GRADING AREA 
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5.U PICTURE OF EEL STOCK ROOM 
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5.V PICTURE OF CHEMICAL ROOM 

 
5.W PICTURE OF METARIAL STORE 
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5.X PICTURE OF EXPORT GOODS EXIT 
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5.Y LAYOUT PLAN 

 

 


